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	West Midlands Supplier Readiness and Transformation Fund (SRTF)
Expression of Interest (EOI) Form

Please review and complete this EOI form in parallel with the SRTF’s published scope and eligibility document [SRTF]. It is important to note that:
· The EOI is a non‑competitive step to confirm eligibility and route your proposal to a business adviser. 
· Following further discussion with a business advisor, potential applicants will be directed to a two-stage competitive process:  
· Stage 1 Application: Proposals will be assessed based on, Deliverability, Technical Credibility, Commercial Robustness, VfM indicators, Strategic Fit with clear Programme Objectives.  
· Full Application: Applicants will be required to provide evidance and scored based on, Technical Feasibility, Commercial and Organisational Capability, VfM (including BCR), Financial details, Project Plans including detailed Risk Mitigation Plans, Subsidy Control Compliance and clear demonstration of Economic Benefits, Impacts and Outcomes for the West Midlands region.
· The SRTF supports capital expenditure only, and projects must meet the programme’s technology and geography eligibility requirements, as well as demonstrate strategic fit, commercial viability, and sufficient economic value for money.
· Capital grants range from £250,000 to £3,000,000 per project, and applicants must contribute at least 50% of the total project cost as private match funding. 
· Funding is released in phases across the four years programme (to March 2030). Applicants should consider when potential access to grant funding best aligns with their investment plans (Start Date) and operational timelines (Duration). 
All information submitted through this EOI will be treated as confidential and used only for assessing eligibility for the SRTF. The WMCA will not share commercially sensitive information without consent.

	Business Name
	


	Business Address
	


	Post Code
	


	Lead Contact Name
	


	Email Address 
	

	Phone Number
	

	Company Registration Number
	
	SIC Code

	

	Company Annual Turnover 
	
	Size of Business (No. of Employees)
	

	Project Location (where the capital investment will occur)
	 

	When would you expect to start the project? 

	
	When would you expect to complete the project? 
	

	Project Summary 
	Please provide a summary of the project and what the funding would be used for, ensuring it aligns to the eligibility scope. (Max 250 Words)






	Technical Scope/ Sector Alignment 
(Select all relevant areas of scope)

	☐EV component manufacturing
☐Battery/cell technologies
☐Power electronics
☐Electric motors/drives
☐Fuel cell systems
☐Automation/digital manufacturing
☐Lightweighting/materials
☐Tooling & production processes
Other: 

	Financials & Match Funding

	Item
	Amount (£)

	Total Project Value 

	£

	Expected Grant requested (£250k–£3m)
	£

	Private match (needs to be 50% or more of total project value)
	£
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